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NECCHi’s two neighbourhood houses are located on the unceded lands of the
Wurundjeri Woi-wurrung people of the Kulin Nations. We acknowledge the Woi-

wurrung as the traditional owners of the lands and waterways now known as Merri-
bek, and offer our commitment to act in respect of this sovereignty.

The Woi-wurrung people have acted as custodians and carers for the lands, waters,
skies, and creatures of this country for millennia.

...

 Always was, always will be Aboriginal land. 
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Living, learning, and
growing together on Woi-
Wurrung Country
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The NECChi team
NECCHi would like to say a big thank-you to all of the staff,
volunteers & facilitators that help make NECCHi such a special place!

Ellen Prior
Mitch Beatty
Toni  Espiritu
Mei Sun
Olivia Nazario
Kelsey Van Der Pol

Staff:
Manager
Programs & Marketing Coordinator
Administration Assistant
Garden Coordinator
Brewlands & Administration
Housekeeper

Office Volunteers:
Yasmin Shamsil
Nektaria Ranfree
Clare McInerney
Lynn Waters

Kate Bundrock
Margot Tong
Michelle Welsby
Jordi McInerney
Anna Hutchens
Laura Dreyfus
Georgie Lowe
Lucy Manne
Shaw Kudo

Board: 
Chair
Deputy Chair
Secretary
Treasurer
General Member
General Member
General Member
General Member
General Member

Special Thankyou to: 
Annalisa - Maternal Child Health
Rosa Ryan - the great community connector 
Rowan, Elise, Melava, Mona, Wisa - Newlands
Kindergarden
Andre & Aiden - Heartwood Building
& Construction
Ria & Vanessa- East Coburg
Artists-in-Residence



 Facilitators:
Adriana Bernardo
Rose van Herk
Wai-Chun Lee
Jeanette Leigh
Veni May
Annasophia Larsen
Rebecca Zylberberg
Celia Torres-Villanueva
Rachael Millsom
Indiana Avent
Melissa Murphy
Rachael Comte

Aheda Amro
Anna Struth
Ella Dunn
River Arumets
Hannah Prior
Felicity Johns 
Marisa Taylor
Katie Dunlop
Iaki Vallejo 
Greta Miller
Erika Bencraig
Simone King

The NECChi team
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Lena Herrera
Rachael Wildman

Grace Kelly Oakley
David Rose

Simone King
Basil Byrne 

Deanne Jones
Craig Burgess

Amne Merhi
Vanessa Chapple

Elly Scrine
Lizette  Vieyra

 Facilitators:

garden group volunteers:
Nora, Barbara, Mei, Arend, Jane, Mitch,
Milly, Em, Ed, Audre, Emily, Meghann,
Hannah, Emily, Cath, Isabelle, Amanda,
Elroy.



attendees to a NECCHiattendees to a NECCHi
program!program!

we put on     programs! 

Our year at a glance

95

9,671



ticketstickets
sold!sold!

Oli made     babycinos!

602 external roomexternal room
bookings & parties!bookings & parties!

1,288

Our year at a glance

5,628



It has been another productive and rewarding year at NECCHI and on behalf of the Board I
want to express our thanks to all NECCHI staff, all NECCHI neighbours and to everyone who
has attended a program, enjoyed the gardens or dropped by for a coffee or a chat. 

Over the course of the year we were grateful to receive a Facilities Improvement Grant from
Merri-bek Council. This grant was used to build storage cupboards in the backroom at
Newlands Neighbourhood House, and to purchase new chairs and tables. These
improvements benefit the 445 people who use Newlands Neighbourhood House each week
(Neighbourhood Houses Annual Survey Data 2023), and also NECCHi staff and volunteers
who regularly move furniture and set up the space for community groups. The improved
functionality and accessibility of the space has attracted new community groups and we
have added a Rainbow Playgroup on a Friday afternoon. The space is safer to use as a result
of the storage cupboard and the chairs have arms which provide additional support to
anyone who might need assistance getting in and out of a seated position. Children are also
catered for with age-appropriate, wipe clean seating now available. 

It has been a year of significant change in the small but mighty NECCHI staff team. We
farewelled Jenell, Kate and Hannah - on behalf of the Board I want to again thank all of them
for their work and wish them well in their new adventures. Following these departures we
have instituted a new staffing model and welcomed in three wonderful new team members in
Mitch, Mei and Toni - we are so lucky to have all of you with us. NECCHI staff and Board also
endorsed the new Collective Agreement for Neighbourhood Houses. On behalf of the Board I
want to particularly thank Ellen Prior our wonderful manager who has overseen these
transitions with the same level of care, insight, creativity and excellence that she brings to all
of her work.
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CHAIR’S report
Kate Bundrock (she/her)

In everything we do at NECCHI we strive
to be aware that we work on the unceded
lands of the Wurundjeri people of the
Kulin Nation. On behalf of the Board and
NECCHI staff team I offer our thanks and
respect to Wurundjeri elders, and extend
that respect to all First Nations people
who visit or interact with NECCHI. As
part of our commitment to solidarity with
First Nations people this year NECCHI
made changes to how we 'pay the rent' to
ensure our payments are reliable rather
than variable across the year.



We have also made some changes to the NECCHI Board - we were lucky to welcome Laura
Dreyfus, Lucy Manne and Shaw Kudo as new Board members over the course of the year. We
also moved to a new working group structure for the Board, introducing a Finance and Risk
working group, Policy working group and Staffing working group. This approach has enabled
the Board to update important policies, support the transition of staff and staffing structure
and deliver a strong end of financial year budget result. The Board also enjoyed many
opportunities to contribute to NECCHI events - particularly the Garden Festival in December
2023. I want to thank all of my fellow Board members for the time, commitment and energy
they put towards supporting NECCHI.

NECCHI has ended the year in a strong position financially, in terms of the strength of our
programs, events and gardens, our staff team, our Board and importantly our connection to
the wonderful community around us. We are looking forward to another year of contributing
to a strong and vibrant community following our strategic pillars of people, place and
possibility. Our strong financial position will enable us to support more community
engagement and development projects and we are particularly looking to focus some more
attention on the East Coburg house over the coming 12 months.

Kate Bundrock
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CHAIR’S report
Kate Bundrock (she/her)



I’m thrilled to present my first Treasurers Report for NECCHi for the 2023-24 Annual Report.
In 2023-24 we had budgeted for a small deficit due to rising costs and the need for some
minor works and equipment at both houses. Ellen and the team worked diligently all year to
monitor our expenditure, identify costs savings and increase program participation. 

I’m pleased to report that we achieved a healthy surplus of $52,374 in 2023-24. This is
attributed to higher than expected program and room rental income, interest on NECCHi’s
term deposit and cost savings across some of our operational areas. 

Financial Overview 

Revenue
Total Cash Inflow: $574,330
Grants and Funding: $428,379
Programs Income: $74,385
Room Rental Income: $28,749

Expenditure 
Total Cash Outflow: $521,956
Program Related Expenses: $86,529
Employee Expenses: $366,238

Budget Achievement

I am thrilled to report that in 2023-24, we thoroughly exceeded our budget goals. Key budget
achievements include:

Budgeted Income: $496,144
Actual Income: $574,330 
Budgeted Expenses: $506,902
Actual Expenses: $521,956

It was incredibly exciting to see significantly higher-than-budgeted program income,
exceeding the budget of $48,000 by $26,385. I would also like to note that Brewlands
exceeded its budgeted income of $20,000 by $14,183 — an outstanding result and testament
to how important Brewlands is to the NECCHi and Newlands community.
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Treasurer’s report
Jordi McInerney (they/them) 



Acknowledgments

None of these successes would have been possible without the dedication, hard work,
sacrifices and enthusiasm of the NECCHi staff, volunteers and members. The financial
success of this year is credit to the entire NECCHi team and Ellen’s pragmatic and
conservative approach to financial management. I’d particularly like to thank Ellen for her
calm and dedicated stewardship and support of the Board as we shepherded NECCHi into a
strong financial position at end of financial year. I would also like to acknowledge Georgie
Love, our outgoing Treasurer, for all her hard work and patience as she handed over the role. 

Looking Ahead

As we move into 2024-25, we are well set up to continue NECCHi’s invaluable work as we
enter the final year of our Strategy. We will continue to manage finances responsibly,
identify strategic opportunities to re-invest in NECCHi and seek to grow our offering to the
community. 

It has been a pleasure to serve my first year as Treasurer and see all the hard work and care
that goes into the NECCHi community. I want to express my enormous gratitude to all those
who contributed to our financial success in 2023-24 and look forward to another wonderful
year. 
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Treasurer’s report
Jordi McInerney (they/them) 
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What an amazing and busy year we’ve had at NECCHi! Like our gardens, things are constantly
growing and changing. We have introduced and piloted new programs, made new friends,
managed a variety of projects, farewelled staff and welcomed new team members. It is a
privilege to work for a not-for-profit organisation committed to First Nations Solidarity,
Environmental Care & Sustainability, Community Connectedness and Nurture. 

This year has seen our membership grow to 125 people. I am so grateful for our NECCHi
Neighbours and for all they bring and share with our community. We continue to be guided
and supported by a terrific Board, and I thank them for their time, expertise and good
governance. I also wish to acknowledge our passionate and talented team of staff,
facilitators and volunteers, who work tirelessly to bring NECCHi’s values to life.

In my role as Manager, I spend a lot of time behind the scenes, working with the Board,
coordinating staffing, liaising with and reporting to our funding bodies, and preparing and
monitoring the budget. As Kate mentioned, as part of our commitment to First Nations
Solidarity, NECCHi has budgeted this year to make regular monthly payments to Pay the
Rent. This will be funded from our membership program. Importantly, we see this not as a
charitable donation but rather as rent paid to operate on unceded Wurundjeri Woi-wurrung
Country. Pay the Rent supports several Indigenous projects including: 

The National Suicide Prevention and Trauma Recovery Project
Dhadjowa Foundation
Koori Mail
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Manager’s report
Ellen Prior (she/her)

https://suicidepreventionproject.com.au/
https://dhadjowa.com.au/
https://koorimail.com/


We are thankful to Merri-bek Council and the My Smart Garden program for partnering with
us and to Council Officers Lee Tozzi and Lachlan Gregory for their support in delivering this
event.

We were thrilled when the success of the festival was recognised, at this year’s Merri-bek
Community Awards, receiving the Community Event of the Year Award.

Offering a diverse and inclusive program and creating and maintaining spaces (and ways of
interacting) that support community connectedness and nurture is a core part of our work at
NECCHi. 
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Manager’s report
Ellen Prior (she/her)

To complement our work in the
environmental care and sustainability space,
NECCHi was proud to design and coordinate
the inaugural Coburg Community Garden
Festival with our friends at Reynard Street
Neighbourhood House. Held over 3 fantastic
days in December, our Neighbourhood
Houses partnered with 7 other community
groups/organisations to provide the Merri-
bek community with an amazing array of
workshops and activities to share gardening
skills and knowledge.

NECCHi facilitated 5 sold-out workshops (90
places) and held a wonderful celebration in
the Wayi Community Garden at Newlands
Neighbourhood House on the final day of the
festival.



We were delighted to auspice 7 arts and community projects this year for the benefit of our
community. NECCHi provided project planning, administrative & marketing support, room use,
gallery space and bookkeeping services to support the delivery of these projects. 

NECCHi is pleased to partner with Merri-bek Council to protect and promote human rights
through the provision of inclusive and accessible programs and spaces. We thank Merri-bek
Council for this year’s Volunteer, Inclusion and Facility Improvement Grant funding to support
NECCHi in this work.

NECCHi’s Volunteer program has continued to grow this year and we are so thankful for our 35+
volunteers including Board Members (10), Garden Group (12-14), Program Facilitators (7), Let’s
Eat (2), Office Assistants (3) and Event Support (10) and for the ways they support our
community. The combined total number of volunteer hours worked in an average week at
NECCHi in 2023 was 41hrs (excluding Board members). We are proud to provide opportunities,
ongoing support, training and equipment for our volunteers and to work alongside them to
achieve shared goals. Training for volunteers this year has focussed on the following areas:
Office admin & systems (Humanitix, SpacetoCo, Airtable, Excel), Indigenous Plants & Gardening,
Wurundjeri Education Sessions and OH&S & Risk Management Procedures. 
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Manager’s report
Ellen Prior (she/her)
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Manager’s report
Ellen Prior (she/her)
NECCHi is committed to ensuring our programs and spaces are inclusive and accessible, and
we continually look for ways to remove barriers to participation. This year, we have
maintained existing and built new partnerships with a range of organisations and groups to
achieve our inclusion goals including:

Purple Carrots: providing an inclusive art fusion school holiday program led by a Speech
pathologist and Drama teacher (6 participants/session).
MS Support Group (25-32 participants monthly).
Anxiety Disorders Association of Victoria (14 participants fortnightly)
First Step Solutions: Facilitating a 12-week Date-Ability Program x 3 programs/yr –
exclusively tailored for NDIS participants above the age of consent (6-8 participants
weekly).
Merri Health & YMCA to organise consultations and workshops for several of our
community groups.
Maternal Child Health & Newlands Preschool to identify needs, provide support, and
make referrals both internally and externally.
Northern Gardens Aged Care: Let’s Eat Pilot (6 participants x 3 lunches)
MIND Mental Health (6 participants weekly, Term 3 only).



NECCHi also provides a Lounge space, for use by community members and carers, 5
days/week together with information, support and referrals throughout the year. 
A 2023/2024 Facility Improvement Grant (smaller projects) of $9,201.50 from Merri-bek City
Council funded the construction of large furniture/equipment storage cupboards in the
Backroom at Newlands and the purchase of new tables and chairs. NECCHi staff managed
this project to achieve the goals of improved functionality, accessibility and safety in the
space.

Other facilities improvements have included:

Installation of a shade sail at East Coburg Neighbourhood House 
Energy efficiency upgrades for Newlands Neighbourhood House including switching
from gas to electric reverse cycle heaters & air conditioners and energy efficient LED
lighting and kitchen appliances. This has achieved an estimated 50% reduction in overall
energy use. 
New carpets throughout Newlands Neighbourhood House

As we prepare for 2025, the NECCHi team are excited about continuing to work alongside our
neighbours to identify and build on community strengths with the following priorities:

Growing our capacity to be a good ally of First Nations peoples 
Deepening our understanding of Country and how to care for it (and sharing this
knowledge with others)
Maintaining attractive & inclusive spaces to support intergenerational connection and
learning
Developing programs and partnerships that support place-based, community-led
organisation and action e.g. truth telling/treaty, climate action.
Focussing our efforts/resources on people/relationship building rather than
facilities/infrastructure.
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Manager’s report
Ellen Prior (she/her)



Manager’s report
Ellen Prior (she/her)

We are looking forward to welcoming Katrina Lee to the staff team in the new part-time role
of Community Projects and Grants Coordinator to assist us in this work. Katrina’s role will
also support our wonderful volunteers.

I’d like to conclude by acknowledging the support of the Department of Families, Fairness
and Housing through the Neighbourhood House Coordination Program, and Merri-bek
Council. I would also like to thank the team at our peak body, Neighbourhood Houses
Victoria, for their ongoing advocacy, resourcing, information sharing and delivery of
professional learning seminars. 
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Programs & Marketing 
report
Mitchell Beatty (they/them)

Thank you to Hannah

This is my first year as the Programs and Marketing Coordinator with NECCHi, and this report
the first opportunity I’ve had to write a reflection on my time in the position. I would like to
begin by first acknowledging the incredible work that Hannah has done to bring so many
people into the Neighbourhood house, and for all the work she’s done to help set up so many
well-loved programs in this space. After only a very short time here at NECCHi, I was able to
see just how special Hannah’s presence was, and what she meant to so many people.

My feelings when first stepping into the role were that Hannah had left some rather big shoes
to fill. I’m fortunate enough, however, to enjoy the many relationships that Hannah
established over her four years as the Programs & Marketing Coordinator, and I’m grateful to
all the people who run programs with NECCHi. You have all been incredibly warm and
welcoming to me as I’ve come to learn the role, offering guidance, friendship, and not to
mention patience. It has been wonderful to work alongside you all, and I’m looking forward to
the year ahead with you all!
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Programs & Marketing 
report
Mitchell Beatty (they/them)

A Look at East Coburg

One of the key ambitions for Programs this year has been to increase attendance at our East
Coburg Neighbourhood House. Unlike Newlands, which shares space with Brewlands Café,
Newlands Preschool, the Maternal and Child Health Centre, and Cox Reserve, our East
Coburg House seems to offer fewer opportunities for people to drop in, or to pass-by.

Our East Coburg House is not ‘isolated,’ however, as a number of the new programs and
activities that have made their home here can attest to – showing EC’s special connection to
the Merri Creek as well as its homely and cozy character.

One of these new programs, Draw Plants Together, hosted by the very talented Craig
Burgess, offers creative opportunities for people to connect with local plants and to explore
diverse artistic practices and experimentation from our gorgeous East Coburg Sunroom.
Draw Plants Together is now in its second term, and drawing a diverse crowd of artists,
writers, and nature and wildlife enthusiasts to East Coburg to spend their Thursday morning
learning about local ecosystems and connecting with the Merri Creek through various ‘walk
and draw’ excursions. In these workshops, East Coburg’s open, well-lit spaces, budding
native gardens, and close proximity to the Merri Creek have combined to make these
workshops feel right at home.
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Programs & Marketing 
report
Mitchell Beatty (they/them)

Similarly, our newly established beginner’s
brass and horn big band, Blow Your Horn,
hosted by the wonderful Basil Byrne, has
found its home at our East Coburg House.
Blow Your Horn takes an approach to
learning music which prioritises sharing –
both in terms of collaboration and learning
alongside others and in terms of sharing
your achievements. Our bandmembers
have often remarked on how homely and
inviting the East Coburg House is, and
how appreciative they are for a music
program that caters to beginners (never
mind the acoustics).

Both of these new programs centre
Wurundjeri, as well as Palestinian
solidarity in their makeup – from centring
a First Nations ethos of caring for
Country, to ensuring that music and the
arts are free from complicity in colonial
violence.

Ensuring that these core values of NECCHi are reflected – and more importantly, practiced –
in our programs makes all the difference for community-building across East Coburg and
Newlands. For those who come along to engage in workshops like this, it’s immediately clear
that NECCHi is not simply a ‘venue,’ and that they’re encouraged to view themselves as more
than ‘clients’ or ‘customers.’

It’s been incredibly rewarding to see people become more involved with the Neighbourhood
Houses through programs, and through the wonderful work of our facilitators. This
involvement has also meant that we’re able to support a number of groups and projects as
part of our commitment for First Nations solidarity. The kids from Newlands Primary have
been organising banner-painting workshops in support of Palestinian children in Gaza, using
the Newlands space. And a collective of queer Māori folk have established a Waiata Māori
singing group at our East Coburg House, with new members coming every week!
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Programs & Marketing 
report
Mitchell Beatty (they/them)

When compared with the previous year’s program, we have increased the overall number of
workshops and events across both houses, from 70 programs in 2023 to 95 programs in
2024. A number of our newest additions have quickly become community favourites, such as
Deanne’s Wild Daisy Nature Playgroup, and Grace’s Slow Flow Yoga classes.

NECChi also welcomed back some of our favourite one-off events, kicking off the year with
the fourth iteration of Rita and Umberto’s ever-popular Passata Party. Held at Newlands this
year, Passata Party drew a smaller crowd than in previous years, but was a much more
intimate day, serving as a farewell to our outgoing Programs and Marketing Coordinator,
Hannah.

Annie Bolitho, who ran a very popular ‘Eco Inking in the Garden’ workshop during our Merri-
Bek Garden Festival, returned to share her knowledge of plant harvesting for making dyes,
paints, and inks.’ And Chika, the very talented chef from Chika’s Japanese Home Cooking,
walked us through the delicate process of making traditional Okonomi Yaki -- from produce
selection and preparation to the all-important flip.

It’s been a delight working so closely with NECCHi’s facilitators, and I’m looking forward to
seeing our new programs grow in the year to come.
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Farewell to Kate

In June, Kate walked me through the
gardens for an official handover. It's been
more than two years of Kate and the
group’s work in transforming what was
lawn to a vibrant habitat garden filled with
grasslands species of the volcanic plains
and raised beds of community food. As
part of the garden practice, Kate also
developed programs that deepen our
understanding of this place through
consultations with Wurundjeri Council
and local ecology walks and activities
with scientists and artists. 
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garden Coordinator 
report
Mei Sun (she/her)

We had a moving farewell for Kate. Oli wrangled all the bits to make a tablecloth for Kate
eco-dyed with plants from the garden. Garden group collaborated to reflect on our work
together with Kate. 



garden Coordinator 
report
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Mei Sun (she/her)

Building climate resilient gardens

In the last year, Kate and the group had worked to build the resilience of the gardens to
increasing summer heat.

We extended the Newlands native gardens with the help of volunteers from Reynard Street
Neighbourhood House. It was great to connect with them. When we can we have also helped
a little to care for the Woody Meadow project around the Cox Reserve perimeter by weeding
and some volunteers have attended the researcher’s coppicing workshop.

The Community Garden festival

The Coburg Community Garden Festival was a huge success. People turned up in the rain to
walk with ecologist Michael Longmore as he talked about the grasses in the garden and on
the creek. We learnt about making dyes from the garden with Annie Bolitho. Walked the creek
in the early morning attuning to the local urban ecology with the Artists in Residence Unfurl
Project and made traditional clay ollas. And also worked with Pascale Pitot to learn about the
community revegetation project, Merri Murnong. Significantly, she talked about her ongoing
commitment to learning to live (and garden) respectfully on unceded Wurundjeri Land –
something for us to keep considering at NECCHi. 



Looking ahead

I started as the Garden Coordinator at the end of June. In the next phase of the gardens - we
will focus on bringing people together, seeing the gardens as learning hubs to build our
understanding of First Nations perspectives, creating habitat, growing community food and
the local ecology particularly seeing the EC garden as a gateway to the merri merri. 

We have considered how we can build on what we have learnt during past Wurundjeri
consultations - the importance of intergenerational connections, how we can support their
work in increasing understanding of the importance of Woi Wurrung language and native
plantings.

We kicked off our first garden group without Kate with a Solstice fire, celebrating with the
Rainbow playgroup, harvesting produce to give away at Brewlands. Cross-pollinating further
with other groups who spend time in the garden will be something to look out for, let us know
if you have an idea!

garden Coordinator 
report
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Mei Sun (she/her)



It has been a big year of changes! Amongst all the undulations of life within NECCHi and our
wider community, Brewlands has continued steadily to establish itself as a place to come
together.

We have seen several programs develop organically through conversation over a cuppa, dog
walkers and passers-by who might not have otherwise noticed the neighbourhood house
learning about what we do and how they can get involved; and of course our day-ones
continuing to support us and take stewardship of the space. 

brewlands report
Olivia Nazario (they/she)
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This year we have been expanding our range of local suppliers, continuing to work with small
businesses who align with our values. Jai from Better Now Bakes has been providing us with
delicious vegan treats, our chai has been sourced from Chai Walli, a South-Asian owned
company run by Uppma, and our honey has come from Rob at Bee Sustainable. We have been
working on how to utilise the extra spaces in the cafe to support community members who
are just doing what they love too – selling bird cards by our talented neighbours Arlo and
Francis (who are saving up for an electric guitar), along with seasonal flowers from small
urban farm Sun Patch, and upcycled rice bag totes from Ngoc’s mum.

The relationship between the lovingly tended gardens and Brewlands is one that we are
excited to keep cultivating. Garden group have been periodically growing and harvesting
herbs for tea to be served in the cafe over the past year, and we have been working with Kate
and more recently Mei to look at the possibilities that lie beyond this, focusing on Brewlands
as a community resource.

It has been beautiful to witness what this place is for our community: somewhere welcoming
to gather, make new connections & tend to old ones; a place for respite, play, ritual, social
support, a caffeine hit and yummy treat....the amazing people who frequent our little window
really make Brewlands special.
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brewlands report
Olivia Nazario (they/she)
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